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Servicios

1. Public grant sourcing

Identification of funding opportunities:We map and
prioritise funding sources and calls for proposals
that align with your objectives.

Competitiveness strategy: We build arguments and
evidence that strengthen the competitiveness of
your application.

End-to-end application management: We provide
full-cycle support, from the initial concept through
to the final resolution. This includes the preparation
of all required documentation, coordination with
stakeholders, and the management of submissions
to ensure a flawless process.

Impulsamos proyectos con financiacién a medida,
identificando la combinacién éptima de ayudas
publicas europeas, nacionales y multilaterales y
estructurando consorcios de alto impacto
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2. Project Management Office (PMO)

administrative and financial closure
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We operate as an extended management unit, safeguarding the
successful execution of funded projects from award through to final

We ensure compliance with all administrative, technical and financial

g—;]; obligations, maintaining transparent and continuous interaction with

managing authorities and funding bodies.

Nuestro alcance comprende:

3. Asesoramiento en Contratacién Publica

Consortium and partner management
Monitoring of milestones, KPIs and deliverables
Financial and economic justification

Regulatory and documentary compliance

We streamline and simplify the bureaucratic process involved in

accessing public tenders.

We support you in preparing administrative appeals, guiding
you through the process and ensuring transparency from the
initial planning stage.
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Otros servicios
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e Ny o Business inteligencie Automation & RPA
We help organisations adopt new We t.ran§f.orm.complex informo.tion We implement RPA solutions to
operating models through process Into |ntu.|t.|ve visual representcu.tlons optimise repetitive tasks, freeing
change and governance support. that foc.:llltot.e the understanding employees to focus on higher-
of relationships, trends, and value activities.
critical insights for decision-
making.
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Contact

Jorge Jiménez Alonso
TIf:625 05 14 32
E:Jorge.jimenez@es.gt.com
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